ADVISES FOR ~
INNOVATORS




Se Investigative —
Explore the places where
future already happens.
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Science-Fiction predictions that came true
Cormmnan bechaologes — predictad by same al the world’s mest Tamous authors
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SCUBA DIVING &=

as imagined by Jules Verne in '20,000 Leagues Under The Sea' (1875)
Although diving gear was nothing new, even in 1875, it was then only possilie through a pipe to the surface and
a same-rigid swt. Captain Mame infroducas Arronnax 1o a portaods systan of diving n whech air i comprassad
irla a tank that is than "fead on the back by means of braces, lika a soldier's knapsack.” Tha progression of tha
aquaiung continued through the early part of the 20th century, tut was not perected il the 1940z



T-TUBE BABIES

as imagined by Aldous Huxley in 'Brave New World' (1932

Brave New World is one of the most famous glimpses into an magined future, and author Aldous Huxley's imagination
conjured up a workd wheare the population i not born naturally but from a machine, where their genes can be
perfactad and the nutrition contrallad. This pra-datas the arrival of so-calad test tuba babies, whera the egg s
fartilizad oulside of tha body, by some 46 years — although in ragsly a human is 518 neaded lor the pregnangy, whigh
means vou'll hawe to hold off on suggesting a test-tuibe baby's star sign is Pyrex, .




Scigmce-Fiction predictions that came frue

Cormman kshrologes — predickend by same af the world's rmes! Tamous aulbors

ROBOTS

as imagined by Karel Capek - 'Rossum’s Universal Robots' (1920)

There are links to mechanical servants tracealle back to Gresk Mythology and the legend of Pygmalion, but
the first u=e of the word robat it its modern usage comes from Capex’s play R.U.A = the root is from tha
Lzach word ‘robata’ whnich maans arudgeny, althowgn the authar Kindly gane credit 1o nis brothar Joset who
134 suggesled tha lenm.



CCTV

as imagined by George Orwell in *1984° (1840)

In ore of the most flamous dystopian imaginings, Gaorge Orwall plunged his charactar Winstan nla a
word of paranoia and suscecion, watched over by the sinister Big Brothes, First published back in
1949, Orwell pictured a He whare the popuiace was watched over by telescreans, with nobody ever
sura if they warg bairg watchad. CCTV arrbed as a maans of watching tha public in tha 1970, and
here are now an eslmated lour million cameargs m the LUK alona,

WWW. TODATSTEN COSA2O0TIEN D-PREDHETIDNS-THAT-GAME -TRLUE. HTH
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o by soemee al The world's s Tamous aulhoes

Cormmnon bechrolnges - prodic

THE SCREENSA\IER

as imagined by Robert Heinlein in 'St rarre in 12 Strange Land' (1961)

4 —~F - - - » - n)
Hesnlein talks of a tefevision screen ‘disguised as an aguarium’ s book Stranger in & Strange kand, with
qupfHas a 1 tetras saem 5 W ar site of a CC-I putar scrsan with fish
flaatin ranaly acrss i an imags oaing burnt on 1o a screan,

arid even | '-~.'-:r1-.--~": ol monitaors much mora resstan I Ir1 this problem has not raally curbad theer usags,



THE INTERNET

d‘:: imagined hJr I‘u“ldrk; wain in F oI t e Lu?r don Times of 1204° (1898)
e mprovad lirmitka lanca’ telaphone was presently I':.-:i. ced and tha 1 i 4 II 18 giota mads visible o
aven/Body, and audibly 1| t ad Gy ary n :.f1 .....

this one, but back i 1888, Twasn wrote of a global comm .-| 3 METWO
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'THE VIDEO IPOD

s iImagined hf I 1l.’_-4 Wells in "WWhen ||'l|.-' Sleeper Wakes' (1899)
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Yualls, thwe wiitar of SO Of the most Iy

sourds amast axacthy like a -'1:'-:1:5 roday media plaver such as a vided iFod

Sleeper Wakes. Hes warsion was a fiat square with a little picture that was “veny wividly colousad.” Mot
: Ine people oN the sCraen moving, DUT they wara CoOMmersing with cear small Woetes
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—XOI0It Sclence TiCt {
Re SF books watch SF movies,
explore virtual worlds.

School is certainly not about the future. If schools were future oriented, they would be full of classes in programming, multimedia Iid
astronautics, bioethics, genomics, and nanatechnology. Sclence fiction and fantasy literature would be a part of the curriculum, as r
alternative visions of the future.
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“The future is already here -
it’s just unevenly distributed.”

William Gibson
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Eveh the strangest idea
will find its fans.
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he key 1o future success lies In
reducing complexity.




INOVATIONS
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1. Réduire a l'essentiel

Pousser a I'extréme une seule composante
de la valeur ajoutée.




nglais. La traduire a l'aide de la barre d'outils Google ? En savoir plus Pas en anglais ? Aidez-nous & améliorer notre service.

Elike £ 1 B 3 Tweet £ 0 [ +1 F o | 1 share
v P -1-"-""'" a l'essentiel

*llle composante
4 valeur ajoutée.
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Pivoter

Rester centré sur sa valeur ajoutée,

accepter de changer tout le reste,
i




Construire un ECGSYStEIT‘IE

Permettre a des clients ou des partenaires de venir
s appropricr vos produits ot angmenter votre valeur
ajoutée cn cascadc.

better place




Se multifunctiona -
Don‘t think in product =
categories, think in
usage scenarios.

As the center of economic activity in the developed world shifts inexorably from industrial manufacturing to knowledge creation and service
delivery, innovation has become nothing less than a survival strategy. It is, moreover, no longer limited to new physical products but includes new
sorts of processes, services, interactions, entertainment farms, and ways of communicating and collaborating.
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Think global s
Prepare for the new B
emerging markets.

vimately a billion new consumers will emter the global marketplace in the next decade as economic growth in emergin
eshold level of 5,000 in annual household income - the point where people generally begin to spend on discretionary ¢
in emerging economies will increase from 4 trillion today to more than 9 trillion in 2015. This is nearly the current spei
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8. Microtransactions

Propager de facon massive une vente
individuellement insignifiante.
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P BUSINESS MODEL |

- /
Le continent Africain a dépassé ’Amérique du Nord en
terme d'abonnements a des numéros mobiles, avec les
US et le Canada qui ne totalisent que 277 millions
d’utilisateurs (...)




8. Microtransactions

Propager de facon massive une vente
individuellement insignifiante.







s 5. Faire travailler la foule

i Fragmenter la eréation, le financement, le paicment, la
e dime el distribution, la communication, ...
Innovations
tirming
NOKIA oo
Commumnity
Project 041
Want to help design a Nokia smartphone cencept?
Click heog | QN
[ DESION |
Welcome to Design by Community!
Ey WEE POSTED OM THE 15TH OF MARTH 2000 AT 1:14PM
Step 4 - Follow the Design by Community timetable Pon e shckers 1o Erriire yoo gt the X the suberet button,

s oo kel ol wp et e of Apecs o el ot

Week 1 = Desplay and user inlerface
Week 2 — Size and shape

Week 3 - Maledals

Week 4 - Symbian or Meelao?
Week 5 — Connectivity

Weaak & - Camera

Week 7 = Enhancements

Week 8 - Whal shall we call it?

Then throughout May 2010 youll get to vote for your favourite design sketches of the
smarphons concepl, a8 croated by the Nokia Design team. The mos! popular sketch wil
then be taken away and compuler renderad in full 3D to bring your collabomative vision of the
fustuire Bo lifie
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5. Faire travailler la foule

Fragmenter la eréation, le financement, le paicment, la
distribution, la commumecation, ...
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Dématérialiser

Transtormer les atomes cn électrons, le produit cn serviec
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Dématérialiser

. Transformer les atomes on éloctrons, ke produit on serviee |

famous, find us
on Google Map?

we're




Court-circuiter

Changer lc paradigme de distribution
détruisant tout ou partic du business model classique.




http://www.slideshare.net/smartfutur/carnet-2010-observatoire-des-tendances

http://www.slideshare.net/sapient/insights-2012-spreads

http://smartfutur.blogspirit.com/archive/2011/12/12/100-tendances-pour-2015.html

http://www.twin-partners.fr/2012/01/01/bel-an-12/

http://www.trendwatching.com/fr/briefing/

http://www.springwise.com/springwise/top-10-business-ideas-opportunities-2012/




Par . Wallart

2) Exploitez l'air du temps & las tendances lourdes

19 pistes actuelles 4 exploiter ..
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Ey MINIATURISATION
mini-fromages, mini-car
mini-doscs, calimou,

ordi de poche, jeux
miniatures,
Literie King size




6-2 Spiritualité/ 6-3 Citoyenneté
7-2 Naturalité sens
biologijque

6-1 Ecologie

7-3 Essentiel /
Pureté
100% /

7-1 Végétarisme
Environnement/
Aux plantes

7-4 Médical

Ethique

8-1 Minceur

8-2 Energie/bien-étre

Force Harmonie ,
Fores Harmon Santé
8-3 Sportif
> Forme  TENDANCES
8-4 Cosmeto-food MARKETI NG
1-1 Sophisticati Plaisir
Petits luxes
1-2 Magi /
Merveail?elit](e LOW COSt
Appartenance
1-3 Variété des sens/ L

Body & Soul

1-4 Fun, Surprise/
Transgression /
Décalage

Ludique, Extréme

In'expériencing

1- 5 Exotisme / Evasion 2-2 Tribu/ ,
Méti Découverte Communauté
etissage Leco Club/Réseaux/
2-1 Enracinement/  Convivialité

Terroir /Tradition
D’origine

Praticité

Tertiarisation -~

Pro

6-4 Handicap/
Défaillance 5-1 Facilité de
Manipulation /

Conservation
5-2 Gain de temps/

Prét a
5-3 Nomadisme

5-4 Miniaturisation/
Gigantisme

5-5
Personnalisation/
Portionnable/
Individuel

5-6 Do it Yourself

5-7 Offre globale/
.-~ pack

4-2 Virtualisation/
Humanisation

SéCU ”té/ \4-1 Services

\

associés

3-3 Interactivité/
On line

3-2 Matériaux + actifs
Ou intelligents

3-1 Confort/
Sécurité

« marshmallow
airbag »



par trinome

* 1) Rechercher 35 moteurs d’'innovation via
presse, internet etc...
— Les structurer ct support ppt
— Avec une proposition d’'idée

 2) choisir un objectif d’innovation ( valeur, cout,
débouchés etc..) et 6 moteurs d’'innovation
adaptes

« 3) exercice de créativité a partir des moteurs
d’innovation/objectif et de votre vellle
— proposer 3 concepts finalises.



